Evaluation: Pain, the Brain and a Little bit of Magic
[bookmark: _GoBack]This is an evaluation to assess the success of the delivery of the ISSF funded creation and tour of ‘Pain, The Brain and a Little bit of Magic’.  Pain, The Brain and a Little bit of Magic is a performance talk presented by Professor Anthony Jones in collaboration with Knaïve Theatre.
About the performance:
“Pain, the Brain and a Little Bit of Magic is an empowering performance talk which takes a look inside the brain, exploring how we feel pain, how pain is signalled in the body and how we develop chronic conditions. Based on pioneering research, ‘Pain, the Brain and a Little Bit of Magic’ offers an optimistic message of how chronic pain may be better understood and treated.  
Pain, the Brain and a Little bit of Magic is a performance for chronic pain sufferers and the people who support them, medical professionals and absolutely anybody who wants to know more about what makes the brain tick.”
The piece was developed and presented by Professor Anthony Jones, a leading neuro-rheumatology researcher.  He pioneered the use of functional brain imaging to understand the brain mechanisms of chronic pain and is now using his discoveries to develop new therapies.  The performance aimed to share this ground-breaking research which is shared within academic institutions but rarely accessed by chronic pain sufferers and health care professionals outside of Prof Jones community pain clinic.
The performance was developed with Knaïve Theatre (director Tyrrell Jones and actor Sam Redway).  The piece featured poetry by Ben Mellor (originally billed as performer in the piece but due to availability, was replaced by Sam), specially created light up model brain sculpture by Elisa Artesero, speaker Val Derbyshire (fibromyalgia patient and support group leader), assistants Javin Sandhu and Timothy Rainey from Anthony’s research department, University Administrator Kate Lees and theatre producer Jenny Gaskell.
Vital to the success of the project was to create a high quality performance talk which fused together art and science, to make an engaging, accessible and innovative work which informed its audience of ground-breaking scientific research. The performance was specifically crafted to reword scientific academic discourse with more accessible language and include metaphors, demonstrations, interaction, humour, performance, visuals and an empathetic, anecdotal speech about the experience of pain by Val Derbyshire. 
In terms of creating an engaging performance, feedback suggested that the work was successful in its aim.  Comments included: “Thank you for a wonderful evening of information, in an entertaining way. Time well spend and very informative”; “loved the creative delivery - v. engaging, inspiring and accessible!”; “A therapy in itself, it made me feel better”. Whilst the team and University PR department were unable to secure press to attend the work and therefore did not gain reviews for the work, the audience feedback has encouraged the team that the performance was well received.  
Feedback and audience data was gathered by the team using feedback forms, which has been used to assess several of the project aims.  184 feedback forms were collected the following audience ratio was collected:
65 chronic pain patients
35 friends/family of pain patients
6 Carers
51 Health care professionals
12 Medical students
1 Social worker
1 local policy maker

The key aims for the project were to:
1- Reach at least 500 live audience members
2- Reach a diverse audience base including people from low-economic districts
3- Provide new information for pain patients to support their treatment and for medical professionals to inform their practice
4-Create high quality documentation to secure future funding/ touring
5-Secure future interest for touring performance
6-Work with a team of arts and science background in a cohesive and positive approach

Monitoring Aims:
Aim One: “Reach at least 500 live audience members”
The team were successful in their aim to tour the performance talk to seven locations within the North West, which had an affiliation with chronic pain support groups.  All tickets were free to book.  The venues allowed for the potential capacity of 715 and the team hoped to reach 500 live audience members.  In terms of pre-booked tickets, their optimistic target was successful, pre-booking over 670.  In several locations, the performance was entirely sold out and had a waiting list. However at the live events there were several audience members who did not attend.  
Whilst the team recognise the nature of the audience (including chronic pain patients), meant that ‘no-shows’ should be expected due to illness, the figure indicated that people may have over-booked tickets beyond their need, or people had changed their mind about attending post-booking.  This was incredibly unfortunate given the waiting list of audiences who hoped to see the talk.  
In order to avoid similar issues in the future, the team discussed attributing a small and accessible fee for tickets (£2 or similar) to avoid waste, however the team were concerned that even a small fee could exclude people who relied on the low income of disability allowance.  The team have instead decided that all venues should hold 30-50 tickets ‘on the door’ so that people feel that they can come along on a day, even if pre-booked tickets have sold out.

Aim Two: “Reach a diverse audience base including people from low-economic districts”
The tour took place in diverse areas of North-West, predominantly in local community centres which hosted chronic pain support meetings.  There was also a central Manchester and Lancaster performance at art centres, which offered a central meeting space. The seven locations consisted of Manchester, Salford, Liverpool, Sale, Lancaster, Great Sutton and Blackburn.
The tour deliberately targeted low-economic districts, as well as central city locations, in order to make the performance accessible to people less likely to engage with cost based conferences/ performances.  Whilst postcode data cannot offer exact details about income of specific attendees, the data indicates that the performances appealed to and were made accessible to low-income districts.

Aim Three “Provide new information for pain patients to support their treatment and new information for medical professionals to inform their practice”
‘Pain, The Brain and a Little bit of Magic’ was created due to Professor Anthony Jones’ passion to share his understanding of brain function related to pain, with pain patients who may struggle to access or digest his academic research.  This aspect of the performance was particularly success, and upon finishing performances on tour, Anthony was often inundated with patients who wanted to talk directly to him after the show, to offer their story and find out more.  Indeed, whilst booking the tour and speaking to fibyromyalia support groups, producer Jenny was repeatedly told that those with the illness often felt marginalised and their condition misunderstood, even by their GPs.
As well as disseminating the message of pain and brain functioning with chronic pain patients directly, the team were also keen to invite medical professionals, particularly General Practitioners (which patients had anecdotally informed the team often misunderstand the nature of their illness). 
Feedback suggested that:
158 felt that they had learnt new information to help with their treatment
4 felt they had not learnt new knowledge
14 unsure/unanswered.
Data and qualitative feedback suggests overwhelmingly that patients benefitted from the information they received, with audience comments including “I found this a really empowering and informative experience - helping me to understand better the unpredictability and variability of my condition. Thank you so much, it was also highly entertaining.” Medical professionals commented: “Really enjoyed this performance. It should be seen by a much larger audience. So informative, mind expanding - presentation of different perspective. We need this sort of performance teaching something which could be so boring in such an entertaining way.”
The team are aware that the tour focused primarily around Fibromyalgia support networks. In the future tours, the team aim to connect more directly with arthritis patients.

Aim Four: “Create high quality documentation to secure future funding/ touring”
The team are committed to touring the performance talk, beyond the timeline of this funded activity.  In order to document the performance, the team invested in photography and professional recording of the performance (for the private view of possible bookers) and entertaining promotional video trailer.  The team also documented audience feedback, for the use of this evaluation process, and for future promotion.  In addition, a literature pack detailing the ‘story of pain’ was compiled and offered at events, as well as online at the project page of the Manchester University website.
Whilst the costs of video documentation had not been initially considered, and therefore required Anthony to source additional funds, the documentation felt incredibly valuable to the long term distribution of the performance talk.  Please find video trailer and sample photography attached, in addition to evaluation document.
https://vimeo.com/173788673  password: brain
Aim Five: “Secure future interest for touring performance”
The team have experienced demand for the future touring of the performance.  Notably without activity pursuing tour dates, Anthony and the producer Jenny have been approached by five different venues/festivals and have received offers from national fibromyalgia support group which were unable to accommodate this tour, eagerly offering to support future outings.  Furthermore, Anthony is currently in discussion with the Arthritis UK, who have suggested strong interest in the assisting the future tour. 
In order to facilitate this activity, Molly Sharpe (a new producer for the project) is actively pursuing funding from Arthritis UK and Arts Council England, to resource the project more heavily.  This activity has allowed current producer Jenny Gaskell, to resource the project with a production/technical pack, budget outline, extensive contact list, risk assessment, marketing pack, promotion copy, freesheet, template flyer and poster, press release, images, full length video recording, video trailer, project timeline, audience quotes and this evaluation, all of which can act as helpful resources for the future.
The team have also learned in term of touring patterns, concentrated performances are best (i.e. all performances able to take place within a one month period) to allow performances to be refined without re-rehearsal. The producer also learned that performing within spring/summer is more ideal for pain patients, due to colder months disrupting people’s health.  This learning will allow Molly to produce a more effective tour model.

Aim Six: “Work with a team of arts and science background in a cohesive and positive approach”
One of the challenges faced when managing and touring the performance was the bringing together of the ‘academic research/science’ contingent and practitioners working in the freelance field of art. Aim seven was assessed during a team debrief in June 2016, taking place after the completion of the tour.
In terms of the team dynamic, the activity was useful and predominantly positive.  A number of practical issues were raised within the debrief, including the management of the budget which was split between the producer (who monitored the budget) and Manchester University administrator Kate Lees (who secured the funding within the institution and helped to process payments).  Given the complex nature of the university payment system (which were often caused payment delays) and the small scale nature of the project, the team have concluded that in future finances will be managed in an independent account outside of the university, by the producer.  
Furthermore there were several instances in which the producer found it complicated to gain access to university resources (in which Kate Lees was an invaluable broker) and an element of additional care was required in learning common practice within both professions (e.g. University procedure and the process of booking a tour).  Ultimately the team worked incredibly cohesively together, but learning from the project includes allowing a longer rehearsal process and ultimately more monetary investment to pay for extra time for the team.
In terms of the content of the piece, the collaboration between science and art was the key selling point and key success of the project. The team are keen to pursue working with this dynamic.  In order to advance the project, the team are aware of a higher budget required for each performance, as the team worked for longer than the amount of time they were paid for.  Furthermore, additional funds are required to pay for Anthony’s time, in order to resource the institution to allow Anthony to create dedicated rehearsal time (at least two-weeks) and possible voice coaching.  
The team are keen to further expand on the visual elements of the performance, potentially working with a set designer, and to create more ‘magic’ within the piece – additional demonstrations and performative metaphors. Additionally the team will create a Cognitive Behaviour Therapy Element, extending the final section of the performance regarding ‘solutions to pain’ which are so vital for those suffering with conditions.
This was a real experiment in how theatre can interact with scientific research for the purposes of public education. The feedback demonstrates it was largely successful. However there is further to go, there are still areas of the show which could benefit from further development to improve audience comprehension on the more complex research areas. To this end we will be undertaking further research and development to explore these areas before commencing the next round of rehearsals. In addition we will be employing a high level voice coach (such as Patsy Rodenburg) for a few targeted sessions to further develop Professor Jones' stage presence and delivery.
The ambition and scale of the project, in relation to the funding parameters the team were gratefully awarded, were extensive and driven by a very genuine passion to deliver a high quality performance which positively impacted the lives of those who engaged with it.  The project was based on the notion that knowledge is empowering and that scientific research should be able to enrich all.  The team eagerly planning future tours of ‘Pain, the Brain and a Little bit of Magic’.
